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This report
@ Analyzes the development of online video industry

@ Focuses on video sharing websites, Video on Demand
(VOD) / Live Websites, P2P Broadcast Platforms

@ Highlights the operation of Traditional Media Online

Video Operators.
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Abstract

China online video market revenue in 2010 reached RMB 2.275 bhillion, ) ] ]
China Online Video Market Share, 2011Q1
up 170.2% over 2009. The main revenue source is still advertising,
whose value is promoted steadily by the increasing online video users
and browsing time. With the improving environment for copyright
protection, the pay revenue will also gradually increase. In the next five
years, the market size of online video industry will maintain a growth

3.2%
rate of over 30%.

5.0%
China online video companies Ku6, Letv, Youku, Tudou and other

companies involved in online video industry like Phoenix New Media

and Xunlei went public successively. By virtue of powerful content,
user and capital resources from their holding companies, CNTV, Sohu

Video and Baidu Qiyi rose rapidly in 2010. In 2011, the competition in

Source: ResearchInChina

China’s online video industry is more intense and the differentiation
among business models of online video companies becomes more

pronounced.
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In terms of comprehensive index, such as revenue, number of users
and content resources, video sharing companies Youku and Tudou are
still in the first echelon of China online video companies. Due to heavy
losses, video sharing company Ku6 will change its business strategy
from huge copyright investment and high bandwidth construction to the
development of video information business. As for other video sharing
companies like 56.com, 6.cn and Baomihua.com, whose business is
dominated by video information and community video, they need to
share revenue with users and advertisers, and their content and

bandwidth costs are relatively lower.

In the field of video on demand / live video, by virtue of the soaring
revenue from copyright distribution, Letv achieved operating income of
RMB 104.752 million in 2011Q1, up 131.99% YoY; and the net income
reached RMB 29.0642 million, up 83.75% YoY. Sohu Video adopted
the strategy of broadcasting popular movies or TV dramas exclusively
resulting in pre-tax income of US$ 33 million in 2010, about three times
as much as in 2009. Mainly engaged in genuine long video business
with high bandwidth and content costs, Qiyi was at a loss. In 2010,
Joy.cn obtained revenue of RMB 200 million, including membership

fee income of about RMB 160 million.

In the field of P2P streaming media, Xunlei’'s video advertising
business exceeded download business in revenue and realized
profitin 2009. In 2011Q1, the bandwidth costs were RMB 14.93
million, up 104.0% YoY; the content costs were RMB 9.144 million,
up 142.9% YoY. PPTV, PPStream and UUSee are three big
companies in this field, and achieved annual revenue of nearly
RMB 100 million in 2010, the content purchasing costs were RMB
tens of millions or even more than RMB 100 million while the
bandwidth costs were only about 5% of those of the video sharing

websites.

Traditional media online video companies, including CNTV,
SMGBB and Phoenix New Media, develop quickly relying on
television stations’ abundant content resources as well as brand
advantages, and their main source of profit involves advertising,

copyright distribution and the cooperation with telecom operators.



\asearchinkhin

The Vertical Portal for China Business Intelligence

1. Overview of Online Video Industry
1.1 Characteristics
1.2 Industry Chain

2. Overview of Online Video Industry in China

2.1 Big Increase Potential for Online Video Subscribers

2.2 Great Revenue Growth Potential for Online Video Websites

2.3 Uncertainty of Competitive Pattern for Chinese Online Video Industry
2.4 China Online Video Industry Staying at an Exploratory Stage

3. Video Sharing Websites
3.1 Youku.com
3.1.1 Profile

3.1.2 Operation
3.1.3 Strategies
3.2 Tudou.com
3.2.1 Profile

3.2.2 Operation
3.2.3 Strategies
3.3 Ku6.com

3.3.1 Profile

3.3.2 Operation
3.3.3 Strategies
3.4 56.com
3.56.cn

3.6 Baomihua.com

Table of contents

4.Video on Demand (VOD) / Live Websites
4.1 Letv.com

4.1.1 Profile

4.1.2 Operation

4.1.3 Strategies

4.2 Joy.cn

4.3 Tv.sohu.com

4.4 Video.sina.com.cn

4.5 Qiyi.com

5. P2P Broadcast Platforms
5.1 Xunlei

5.1.1 Profile

5.1.2 Operation

5.1.3 Strategies

5.2 PPTV

5.3 PPstream

5.4 UUsee

6. Traditional Media Online Video Operators
6.1 Smgbb.cn

6.2 CNTV.CN

6.3 Imgo.tv

6.4 Ifeng.com (Phoenix New Media Limited)



\esearchinkhin

The Vertical Portal for China Business Intelligence

Selected Charts

* Mainstream technique of Online Video Industry

* Content Source of Online Video Operators

*  Profit Model of Online Video Industry

* Classification of Online Video Operators

* Subscribers Scale and Penetration of Online Video Industry in China, 2006-2015
* Market Scale and Growth Rate of Online Video Industry in China, 2006-2015
* Operating Income Structure of Online Video Industry in China, 2010

* Ranking of Main Online Video Websites by Visit Times, Sep. 2009

* Ranking of Main Online Video Websites by Visit Times, Apr. 2011

* Financing of Online Video Enterprises in China, 2005-2010

* Revenue of China Online Video Market by Enterprise, 2010

* Revenue of China Online Video Market by Enterprise, 2011Q1

* Operating Income and Net Income of Youku, 2008-2011

* Operating Income of Youku by Business, 2008-2011

* Operating Income of Youku from Top 10 Customers, 2007-2010

* Operating Income and Net Income of Tudou, 2008-2011

* Operating Income of Tudou by Business, 2008-2011

* Operating Income Structure of Tudou by Business, 2010

* Number of Advertising Customers and Their Contribution to Operating Income of Tudou, 2008-2010
* Revenue of Tudou’ Mobile Video on demand Business, Q1-Q4 2010

* Operating Income of Ku6, 2008 Q1-2011 Q1

* Operating Cost of Ku6, 2008 Q1-2011 Q1

* Net Loss of Ku6, 2010 Q1-2011 Q1

* Major Profit Model of Letv



\asearchinkhin

The Vertical Portal for China Business Intelligence

Selected Charts

* VOD Business Revenue of Letv, 2008-2010

* Revenue from Continuous Business of Letv, 2007-2011

* Financing Project of Letv, 2010

* Net Operating Income and Growth Rate of Xunlei, 2009Q2-2011Q1
* Number of Paying Subscribers of Xunlei, 2009Q2-2011Q1

* Operating Income of Xunlei by Business, 2008-2011

* Cost Structure of Xunlei, 2008-2011

* Operating Profit and Net Income of Xunlei, 2008-2010

* Financing Project of Xunlei



\asearehinbhin

The Vertical Portal for China Business Intelligence

How to Buy

You can place your order in the following alternative ways:

Choose type of format
1.0rder online at www.researchinchina.com

Hard copy .o 1800 USD
2.Fax order sheet to us at fax number:+86 10 82601570 PDF (Single user license) ............... 1700 USD
3. Email your order to: report@researchinchina.com PDF (Enterprisewide Iicense) ........... 2600 USD
4. Phone us at +86 10 82600828/ 82600893
Party A: . . . )

Name: X Reports will be dispatched immediately
Address: )
Contact Person: Tel once full payment has been received.
E-mail: Fax .
Payment may be made by wire transfer or

LD : : credit card via Paypal.
Name: Beijing Waterwood Technologies Co., Ltd (ResearchInChina)
Address: Room 1008, A2, Tower A, Changyuan Tiandi Building, No. 18, Suzhou

Street, Haidian District, Beijing, China 100080
Contact Liao Yan Phone: | 86-10-82600828
Person:
E-mail: report@researchinchina.com Fax: 86-10-82601570

Bank details: | Beneficial Name: Beijing Waterwood Technologies Co., Ltd

Bank Name: Bank of Communications, Beijing Branch

Bank Address: NO.1 jinxiyuan shijicheng,Landianchang,Haidian
District,Beijing

Bank Account No #: 110060668012015061217

Routing No # : 332906

Bank SWIFT Code: COMMCNSHBJG

"
Title Format Cost um n nm

Total www.researchinchina.com

Room 1008, A2, Tower A, Changyuan Tiandi Building, No. 18, Suzhou Street, Haidian District, Beijing, China 100080
Phone: +86 10 82600828 @ Fax: +86 10 82601570 @ www.researchinchina.com @ report@researchinchina.com


http://www.researchinchina.com/
mailto:report@researchinchina.com

