
China Landscaping Industry Report, 

2011-2012

Apr. 2012



METHODOLOGY 

Both primary and secondary research methodologies were used

in preparing this study. Initially, a comprehensive and exhaustive

search of the literature on this industry was conducted. These

sources included related books and journals, trade literature,

marketing literature, other product/promotional literature, annual

reports, security analyst reports, and other publications.

Subsequently, telephone interviews or email correspondence

was conducted with marketing executives etc. Other sources

included related magazines, academics, and consulting

companies.

INFORMATION SOURCES

The primary information sources include China Flowers

Gardening and Landscaping Industry Association ,NBS (National

Bureau of Statistics of China), WIND and China Custom etc. 

STUDY GOAL AND OBJECTIVES

This report provides the industry executives with strategically significant

competitor information, analysis, insight and projection on  the

competitive pattern and key companies in the industry, crucial to the

development and implementation of effective business, marketing and

R&D programs.

REPORT OBJECTIVES

 To establish a comprehensive, factual, annually updated and cost-

effective information base on market size, competition patterns, 

market segments, goals and strategies of the leading players in the 

market, reviews and forecasts. 

 To assist potential market entrants in evaluating prospective 

acquisition and joint venture candidates. 

 To complement the organizations’ internal competitor information 

gathering efforts with strategic analysis, data interpretation and 

insight.

 To suggest for concerned investors in line with the current 

development of this industry as well as the development tendency.

 To help company to succeed in a competitive market, and 

understand the size and growth rate of any opportunity.
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Abstract
Along with the rapid development of economy and society, people’s

growing demand on human living environment, as well as the

stimulus of a series of national policies, the landscaping industry

flourishes in China in recent years. The CAGR of the industry scale

exceeded 20% from 2001 to 2010, and the market size hit

RMB250.7 billion in 2010. 

Chinese landscaping industry generally falls into municipal garden,

real estate garden and ecological restoration. Municipal garden is

the largest category, accounting for roughly 46% of the total industry

scale. Moreover, in the wake of urbanization, local governments

gradually increase the investment in the urban garden construction.
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Real estate garden ranks No. 2 in scale which makes up 30%

of the total industry. Affected by the macro-policy control on

real estate sector, the growth rate of the industry declines.

Nevertheless, as the investment in indemnificatory housing

construction increases, the real estate garden will maintain

steady growth benefiting from the rigid demand for housing. It

is expected that the market size of Chinese real estate garden

will rise by 15% in the upcoming 3 to 5 years. 

Ecological restoration only takes 16% of the landscaping

industry because it sets higher requirements on technology but

features low profit. The growth rate is expected to be less than

10% in the next 3 to 5 years. 



Although the landscaping industry characterizes large scale and 

bright prospects, the industry in China is swarmed with small 

companies because of low entry barriers. Chinese landscape 

enterprises add up to 16,000, only 560 of which have obtained first-

class qualifications in urban landscape. Since the landscaping 

industry involves all aspects of social life, both large and small 

landscape players in China strive to have a foothold in the industry, 

but their operation and profitability vary greatly due to their different 

main businesses. 

Municipal garden enterprises enjoy high operating revenue and 

growth rate. For instance, the operating revenue of Orient Landscape 

soared to RMB2.91 billion in 2011, up 100.21% YoY, slightly higher 

than that of Palm Landscape Architecture (92.79%), the giant real 

estate garden company and that of Shenzhen Techand (98.3%), the 

leader of ecological restoration companies. In H1 2011, the gross 

margin of Orient Landscape reached 36.96%, the highest in the 

industry. 
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The market size expansion of municipal garden has attracted many 

real estate garden companies to access into the market. For example, 

in H1 2011, Palm Landscape Architecture signed two contracts 

concerning municipal garden projects in Liaocheng, Shandong which 

were worth as high as RMB1.7 billion, equivalent to 1.3 times as the 

company’s total operating revenue in 2010, which lifted the company’s 

gross margin in H1 2011 up by 3.13 percentage points year on year. 

For landscaping industry, design, construction, seedling cultivation and 

maintenance are closely related with each other and constitute a 

complete business chain. Large landscape enterprises start to apply 

the integration strategy and not only carry out construction and 

maintenance, but also make more efforts in the upstream seedling 

cultivation and design to sharpen their edges. For instance, Lingnan

Landscape raised RMB120 million in 2011 to invest in two seedling 

bases located in Lu County, Sichuan and Jianli County, Hubei 

respectively. Pubang Landscape launched IPO in 2012 and plans to 

invest around RMB160 million to expand the construction of the 

upstream seedling base. Orient Landscape acquired three design 

companies in 2011 to improve its own design capabilities. 



The report covers the followings: 

Development environment, overall situation, market segment, 

development trends and forecasts of Chinese landscaping 

industry;

Market status, regional characteristics and competition 

pattern of Chinese landscaping industry;

Main business models and development of 12 players in 

municipal garden, real estate garden and ecological restoration, 

including the overall operation, project operation, development 

strategy and prediction.
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