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METHODOLOGY  

Both primary and secondary research methodologies were used 

in preparing this study. Initially, a comprehensive and exhaustive 

search of the literature on this industry was conducted. These 

sources included related books and journals, trade literature, 

marketing literature, other product/promotional literature, annual 

reports, security analyst reports, and other publications. 

Subsequently, telephone interviews or email correspondence 

was conducted with marketing executives etc. Other sources 

included related magazines, academics, and consulting 

companies. 

 

INFORMATION SOURCES 

The primary information sources include Company Reports, 

and National Bureau of Statistics of China etc. 

 

  

 

 

STUDY GOAL AND OBJECTIVES 

This report provides the industry executives with strategically significant 

competitor information, analysis, insight and projection on  the 

competitive pattern and key companies in the industry, crucial to the 

development and implementation of effective business, marketing and 

R&D programs. 

  

REPORT OBJECTIVES 

 To establish a comprehensive, factual, annually updated and cost-

effective information base on market size, competition patterns, 

market segments, goals and strategies of the leading players in the 

market, reviews and forecasts.  

 To assist potential market entrants in evaluating prospective 

acquisition and joint venture candidates.  

 To complement the organizations’ internal competitor information 

gathering efforts with strategic analysis, data interpretation and 

insight. 

 To suggest for concerned investors in line with the current 

development of this industry as well as the development tendency. 

 To help company to succeed in a competitive market, and 

understand the size and growth rate of any opportunity. 
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Abstract 

 
Restricted by the health care system and the medical inspection level 

(Chinese firms mainly lag behind foreign counterparts in molecular 

diagnostics and other special tests), Chinese independent clinical 

laboratory market only values RMB2.5-3 billion, equivalent to 2%-3% of 

the total revenue of medical diagnosis, much lower than 30% in 

developed countries. 

 

However, in the context of Chinese medical reform, the cost control of 

public hospitals, the increasing number of patients that primary medical 

institutions are confronted with, the rapid development of private 

hospitals and other factors will greatly boost China independent clinical 

laboratory industry which will grow at a rate over 40%. 

 

The report focuses on the operation, advantages and characteristics of 

10 major independent clinical laboratory companies in China on the 

basis of an analysis on the development environment, the market 

situation, the competition pattern, the impact of upstream and 

downstream as well as the prospect of China independent clinical 

laboratory industry. 
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In China, among about 110 laboratories engaged in independent 

medical diagnosis, top four ones, namely Kingmed Diagnostics, 

ADICON, DiAn Diagnostics and DaAn Health, master more than 

70% domestic market share together, all with the chain integrated 

diagnostic service mode. 

 

As a giant in China independent clinical laboratory industry, 

Kingmed Diagnostics has maintained a revenue growth rate of more 

than 50% in the past five years. It achieved the revenue of over 

RMB1 billion in 2012 with 21 laboratories, over 13,000 clients 

(including more than 1,000 Grade-A hospitals) and 1,600 types of 

inspection services. Moreover, the company has received two 

rounds of capital injection from Lenovo, and always stood at the 

leading position of the industry. 

 

ADICON and DiAn Diagnostics are located in the second echelon in 

the industry. 

 

 



ADICON targets at the high-end field (including 220 special inspection items), with 15 laboratories, only second to Kingmed Diagnostics. In 

June 2012, the subsidiary Hefei ADICON became a designated cervical and breast cancer diagnosis institution in Hefei by virtue of the 

strong and efficient diagnostic service network. 

 

China's first listed independent clinical laboratory enterprise DiAn Diagnostics gained the revenue of RMB414 million from independent 

medical diagnostic services in 2012, up 52.2% year on year. DiAn Diagnostics shows significant unique competitive advantages, reflected 

in hierarchical management and "agency + services" business model. As of the end of 2012, DiAn Diagnostics owned 13 independent 

diagnostic laboratories, and planned to establish 15 Class-A laboratories and 30 Class-B ones by 2016 for the purpose of the overall 

improvement in the service response speed. 
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About ResearchInChina 

 

ResearchInChina (www.researchinchina.com) is a leading independent provider of China business intelligence. Our 

research is designed to meet the diverse planning and information needs of businesses, institutions, and professional 

investors worldwide. Our services are used in a variety of ways, including strategic planning, product and sales forecasting, 

risk and sensitivity management, and as investment research. 

Our Major Activities 

Multi-users market reports 

 Database-RICDB 

 Custom Research 

 Company Search 

 

RICDB (http://www.researchinchina.com/data/database.html ), is a visible financial data base presented by map and graph 

covering global and China macroeconomic data, industry data, and company data. It has included nearly 500,000 indices 

(based on time series), and is continuing to update and increase. The most significant feature of this base is that the vast 

majority of indices (about 400,000) can be displayed in map.  

 

After purchase of our report, you will be automatically granted to enjoy 2 weeks trial service of RICDB for free.  

 

After trial, you can decide to become our formal member or not. We will try our best to meet your demand. For more 

information, please find at www.researchinchina.com  

 

For any problems, please contact our service team at: 
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