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STUDY GOAL AND OBJECTIVES

This report provides the industry executives with strategically significant

competitor information, analysis, insight and projection on the
competitive pattern and key companies in the industry, crucial to the
development and implementation of effective business, marketing and

R&D programs.

REPORT OBJECTIVES

€ To establish a comprehensive, factual, annually updated and cost-
effective information base on market size, competition patterns,
market segments, goals and strategies of the leading players in the
market, reviews and forecasts.

€ To assist potential market entrants in evaluating prospective
acquisition and joint venture candidates.

4 To complement the organizations’ internal competitor information
gathering efforts with strategic analysis, data interpretation and
insight.

€ To suggest for concerned investors in line with the current
development of this industry as well as the development tendency.

€ To help company to succeed in a competitive market, and

METHODOLOGY

Both primary and secondary research methodologies were used
in preparing this study. Initially, a comprehensive and exhaustive
search of the literature on this industry was conducted. These
sources included related books and journals, trade literature,
marketing literature, other product/promotional literature, annual
reports, security analyst reports, and other publications.
Subsequently, telephone interviews or email correspondence
was conducted with marketing executives etc. Other sources
included related magazines, academics, and consulting

companies.
INFORMATION SOURCES

The primary information sources include Company Reports,

and National Bureau of Statistics of China etc.
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Abstract

In 2014, China surpassed the United States to become the world's
largest express delivery country for the first time in terms of
workload. Since 2015, the industry has continued to maintain a
rapid growth trend. From January to May of 2015, Chinese
express delivery enterprises completed the delivery of 6.81 billion
mails and parcels, jumping by 42.7% year on year; the revenue
footed up to RMB96.95 billion, up 31.9% year on year. Wherein,
the revenue generated by intra-city business reached RMB13.63
billion, climbing by 51.1% year on year; the inter-city business
revenue hit RMB53.29 billion, presenting a year-on-year rise of
30.2%; the revenue from the business with foreign countries,
Hong Kong, Macao and Taiwan increased by 17.5% year on year
to RMB14.04 billion.

Since 2014, China express delivery industry has been featured as
follows:

First, the express delivery market competition has pricked up with
the expanding workload. The workload proportion of top four
express delivery enterprises in the national workload slumped
from 70.3% in 2010 to 49.9% in 2014, marking the first decline to
below 50%; their revenue contribution descended from 68.5% in
201010 51.0% in 2014.

Second, the market share of private express delivery firms has
kept rising. In 2014, private express delivery enterprises finished
delivering 11.95 billion mails and parcels, representing a year-
on-year increase of 64.83%; and the revenue herein hit
RMB154.1 billion, soaring 58.25% year on year. The workload
and revenue of private express delivery firms accounted for
85.6% and 75.3% of the industry respectively, rising by 6.62 and
7.75 percentage points year on year separately.

Third, major domestic express delivery enterprises have
planned to step in the cross-border e-commerce field to expand
their business scope and raise revenue.

Fourth, foreign express delivery companies have been more
cautious about their layout in China. In September 2014, the
Chinese government announced the full liberalization of the
domestic parcel express delivery market and issued business
licenses to qualified foreign express delivery companies in
accordance with the approved business scope and areas.
However, most foreign express delivery enterprises claim that
China's domestic express delivery market is immature and still
stays at the "price war" phase, so they will continue to focus on
the international express delivery business in China.
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Key Express Delivery Enterprises' Layout in Cross-border Business in China, 2015

Time Layout

n

Jan-15 SF-Express’s self-run cross-border B2C e-commerce website -- '
www.sfbuy.com™ was refeased officially

Jan-15 YTO Express announced the opening of overseas direct purchase
services, and its e-commerce website -- "www.yichengpin.com”
officially started such services

Feb-15 YUNDA Express officially faunched its cross-border e-commerce
website -- U-DA (udamall.com)

Mar-15 "ZTO Express International™ was unveiled officially

Jun-15 YUNDA Express established New Zealand Service Center to carry

out diversified business with the “cross-border logistics + e-
commerce” mode in the country.

Source: ResearchinChina

Thereport highlights the following aspects:

2 Policies, market size, market structure, service capability and business complaints of China express delivery industry;

»¢ Competition between express delivery enterprises in China, including the overall pattern, the development of private enterprises, the

layout of foreign players in China, the relationship between e-commerce and express delivery;

»¢ The development of express delivery industry in major provinces and cities of China, embracing regional competition and express

delivery business operation of 10 major provinces and cities;

> Profile, financial data, operational data and business in China of four foreign companies (UPS, FedEx, TNT and DHL);

2 Profile, express delivery business and operation of three Chinese state-owned express delivery companies (China Postal Express &

Logistics Company Limited, China Railway Express and China Air Express);

> Profile, operational data, express delivery business and future development plans of 14 Chinese private express delivery companies.
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