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METHODOLOGY 

Both primary and secondary research methodologies were used

in preparing this study. Initially, a comprehensive and exhaustive

search of the literature on this industry was conducted. These

sources included related books and journals, trade literature,

marketing literature, other product/promotional literature, annual

reports, security analyst reports, and other publications.

Subsequently, telephone interviews or email correspondence

was conducted with marketing executives etc. Other sources

included related magazines, academics, and consulting

companies.

INFORMATION SOURCES

The primary information sources include Company Reports,

and National Bureau of Statistics of China etc.

STUDY GOAL AND OBJECTIVES

This report provides the industry executives with strategically significant

competitor information, analysis, insight and projection on  the

competitive pattern and key companies in the industry, crucial to the

development and implementation of effective business, marketing and

R&D programs.

REPORT OBJECTIVES

 To establish a comprehensive, factual, annually updated and cost-

effective information base on market size, competition patterns, 

market segments, goals and strategies of the leading players in the 

market, reviews and forecasts. 

 To assist potential market entrants in evaluating prospective 

acquisition and joint venture candidates. 

 To complement the organizations’ internal competitor information 

gathering efforts with strategic analysis, data interpretation and 

insight.

 To suggest for concerned investors in line with the current 

development of this industry as well as the development tendency.

 To help company to succeed in a competitive market, and 

understand the size and growth rate of any opportunity.
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Abstract

HD Map Industry Report: the Curtain on Industrial Integration is Lifted, and Four Survival Models May be
Staged.

In current stage, the challenge of HD map lies in follow-up maintenance and updates rather than initial mapping.
Industry insiders still disagree over the frequency of HD map update, but it is clear that HD map does not need real-
time update of all data, and elements of different attributes vary in update frequency, among which dynamic map layer
needs the most frequent updates on traffic conditions including vehicles, non-motor vehicles and pedestrians.

Yet there may be constraints placed by related confidentiality regulations on the update process of HD map, a kind of
electronic navigation map, for example, mapping needs qualification, what and how the map presents must be subject
to policies and regulations, and requirements on data confidentiality and release should be met.

To solve the compliance issue raised during producing and updating HD map, the Ministry of Industry and Information
Technology of China leads the Internet of Vehicles (Intelligent Connected Vehicles) Basic Data Service and Basic Map
Service Platform Construction Project, introducing a new role, Tier1.5 (HD dynamic map basic platform) that bridges
the gap between OEM, Tier1 (map provider) and government. Tier1.5 with four core capabilities of dynamic data
aggregation, data push, service supervision support, and data compliance processing is an effective solution to the
compliance issue in the process of crowdsourcing-based update.

In addition, the improving policies and regulations also provide practical solutions for HD map update. For example, the
National Regulations on the Administration and Scope of Confidential Surveying and Mapping Geographic Information
released in June 2020 defines the levels of confidentiality required for measured data of electronic navigation map, 3D
model and point cloud data.
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BAT (Baidu, Alibaba and Tencent),
Service Providers and
Automakers are Vying for HD Map
Market, Which is to Raise the
Curtain on Indusial Integration.

In recent years, L3/L4 automated
driving has been in pilot operation in
various scenarios like Robotaxi, port
logistics and automated parking.
Also, L3 autonomous passenger
cars went into series production in
China in 2020. Our findings show
that in 2020, virtually 25,000 sets of
HD maps from typical providers like
Amap, Baidu, NavInfo and eMapgo
were installed in mass-produced
passenger cars in China. In future,
HD map will be a standard
configuration of L3 autonomous
vehicles and become optional for
some L2+ autonomous vehicles. It is
predicted that over 500,000 sets of
HD maps will be mounted on
passenger cars mass-produced in
China in 2025. HD map industry is
booming.
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The charge mode of HD map involves development, license and update service fees, delivering far higher value per
vehicle than conventional navigation maps. Such is the optimism about HD map that players including BAT, Huawei,
Didi, JD.com and Meituan in addition to traditional map providers flood into the market.

Baidu: list both autonomous driving and HD map in its strategy, providing HD map solutions for mass-production
projects of OEMs as they require;

Alibaba: acquired 100% shares of AutoNavi (now known as Amap), bought in eMapgo (which was wholly acquired by
Luokung Technology Corp. in 2021), and lavish on HD map;

Tencent: built its own HD map team (the wholly-owned subsidiary Tencent Tongtu Data acquired the class-A
qualification for electronic navigation map early in 2007); bought a stake in NavInfo (trimmed its holdings in 2020);

Huawei: the subsidiary Beijing Huawei Digital Technologies Co., Ltd. was qualified for surveying and mapping in 2019;
has forged partnerships with NavInfo and Leador Spatial Information Technology since 2020, hoping to make it easier
to collect, produce and update HD map data.

Moreover, OEMs have made a gradual foray into the HD map field. Foreign OEMs have made early deployments by
way of acquisition and investment. In recent two years, Chinese OEMs like SAIC and Geely took up the activity as
well.

SAIC: the wholly-owned subsidiary Heading Data Intelligence Co., Ltd. was qualified for surveying and mapping in
2018; BrightMap co-funded by SAIC, Dongfeng Motor and Jiangling Motors acquired the qualification in 2019; SAIC
also invested in foreign HD map start-ups such as Civil Maps and DeepMap, and cooperated with Mobileye on REM
map.
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Geely: in 2019, Geely Technology Group invested in Luokung Technology Corp. and helped the big data tech firm
buy 51% equities of eMapgo. In March 2021, Luokung Technology bought eMapgo out. In October 2020, Geely’s arm,
ECARX Co., Ltd., obtained the qualification for surveying and mapping. Geely deployments in HD map are a
preparation for CoPilot solution to be released by Lynk & Co. for planned high automation on structural roads in 2021
and on public roads before 2023.

In a fiercely contested market, most HD map start-ups gain competitive edges by developing differentiated products.
Examples include Wayz.ai, Kuandeng Beijing Technology and Momenta which use AI-based visual solutions to slash
the cost of collection and update.

As for HD map update, Mobileye leads the world with its REM technology.
The General Manager of Mobileye Greater China, Tong Lifeng says that by 2025, the global MaaS market will be
worth more than USD160 billion, including the over USD70 billion potential data-related segment. And without a
doubt, HD map data is one of the biggest data gold mines. Yet in China regulations will pose a barrier to the adoption
of Mobileye REM technology.

OEMs place a high premium on the map data collected in real time. OEMs in possession of enormous amounts of
HD map data, become data and technology companies, not traditional enterprises any more.

We argue that the curtain on industrial integration is to be lifted and four survival models may be staged:

(1) The first is conventional map providers, like Baidu, Amap and NavInfo. Baidu and NavInfo are trying to create
complete autonomous driving solutions including HD map. Although typical map providers and OEMs have struck
cooperation agreements of series production, it is hard for their HD maps to find broad application due to high cost.
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(2) The second is map providers with close
partnerships with OEMs, such as Heading
Data Intelligence, BrightMap and eMapgo.
The in-depth cooperation with OEMs helps
these map providers remove some difficulties
of improving the efficiency of automated
driving projects. Their big gap with top three
conventional HD map providers in strength
calls forth their close ties with OEMs.

(3) The third is vendors with full stack
solutions for autonomous driving, such as
Momenta, Huawei and Mobileye. Momenta
has enabled fully data-driven environmental
perception, HD map, prediction and other
links, and also has achieved continuous
iteration and upgrade by closed loop
automation. In March 2021, Momenta raised
USD500 million in a Series C funding round
led by SAIC, Toyota and Bosch. Momenta’s
HD map mode, very similar to REM mode
and with class-A qualification for surveying
and mapping, is favored by capital.
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(4) The fourth is
players which depend
on some specific
ecosystem, such as
Didi, JD.com, Meituan
and SF Express. They
work hard on their own
segments, and
produce HD maps
applicable to their own
operations (e.g.,
autonomous delivery).
Differing from OEMs,
they need such road
elements as bikeways,
sidewalks, blind
sidewalks and
isolation piles.



Application of HD Map in the Favorable Wind Blowing from New Infrastructure

As well as perceptual redundancy for autonomous vehicles, the boom of new infrastructure, vehicle-infrastructure 
cooperation (CVIS) and smart highway gives HD map greater scope for growth. 
In the case of application in vehicle-infrastructure cooperation in highway scenarios, HD map enables highways to be 
capable of warning. HD map, geo-fence technology and multi-sensor fusion constitute the solution.
Furthermore, the collaboration between HD map providers and highway operators allows for the backhaul of a mass of 
data from roadside infrastructure to enable rapid update of HD map.

The combination of HD map and CVIS not only favors real-time update of HD map data through V2X roadside 
equipment but helps to distribute data from the cloud to vehicles for lane-level warning and decision for autonomous 
driving and driving assistance. 

Also, the HD and CVIS integration serves as a foundation for future layout of intelligent transportation. Nationwide HD 
map data as well as abundant data elements, lane-level positioning and quickly updated features provide basic data 
support for traffic control and real-time monitoring. 

Map providers backed by ICT companies, such as Amap, Baidu, Huawei and NavInfo stand more chances of partaking 
in new infrastructure. An example is NavInfo’s V2X-DMP (Dynamic Map Platform) that applies HD map and CVIS.

Global and China HD Map Industry Report, 2021 highlights the following:
1. HD map (basic technologies, industrial policies, regulations and standards);
2. HD map market (size, competitive landscape, and business and charge models);
3. HD map industry (main technical challenges and development trends, e.g., crowdsourcing update scheme and 
compliance, data fusion/correction, and HD map and V2X integrated application);
4. OEMs’ demand for HD map, cooperative models and outlook of OEMs and HD map providers;
5. Main Chinese and foreign HD map providers, start-ups and technology providers. 
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